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Until January 1953 Central Public Library in Evansville used the sim-
plified Newark hand-charging method of checking out books to patrons.
Through the years we had read, heard about, and seen various types of
mechanical chargers, and through the years we had done quite a bit of grunm-
bling about all the time spent in writing numbers over and over again. Al-
though the matter of a new charging system had been broached a number of
times, there never seemed to be enough funds for such an expenditure.
Furthermore, since the members of the Circulation Department did feel a
little apprebhnsive and skeptical about the success of the various mechanical
chargers, the matter was never pressed with any strong degree of enthusiasm.
In February 1952, with the coming of a new chief librarian, many new
ideas and methods were inaugurated in our library. It must have. seemed
appalling to someone coming in from outside our community to find profes-
sional members of the library staff doing a large percentage of so-called
clerical work. It was suggested that the Circulation Department investigate
the various types of mechanical chargers. Not only were we to investigate
the established machines, but we were also to check on other machines, such
as IBM and National Cash Register equipment, to see whether any of these
mechanisms could be adapted to our purposes. It was soon found that trying •
to adapt a machine not designed for this specific purpose was out of the ques-
tion. The expense of converting one would have made the cost prohibitive,
and there was no guarantee that any such experiment would prove a success. i
The manager of the National Cash Register Company in Evansville told us we
were twenty years ahead of time with an idea of this kind. So we began to con-
centrate on the established makes. Catalogs were studied diligently, and most
of us were able to see demonstrations of the different machines at various
library meetings.
In May 1952 a visit was made to the Gary, Indiana, Public Library to
see the Photocharger in action. From all indications it was definitely prov-
ing to be a success there. In June 1952 a visit was made to the St. Louis
County Library, where the Audocharger was being used. With this system
the assistant reads all the information into a machine comparable to the
Dictaphone, and the charging information is reproduced on disks. This sys-
tem was heartily endorsed by the assistant librarian of the St. Louis County
Library, who explained all the necessary steps to us, and also by the cleri-
cal assistant in charge. For our own library we were a little dubious about
such a system, since the majority of our clerical assistants are young and
inexperienced, and we were a little doubtful about their pronunciation and
enunciation. We were afraid some of the information would not be repro-
duced on the disks clearly. We had read, too, that some librarians had won-
dered whether their patrons might object to having their book selections read
aloud where other patrons could easily hear, but most libraries using this
method report little criticism on the part of their patrons on this point. It
was also felt that the constant reading of the charges would be a disturbing
element in the library (not that ours is so quiet), and that it would be quite a
tiresome task and work a hardship on those doing the charging.
After seeing the different machines in action and weighing the advantages
and disadvantages of each, we decided that the photographic system of charg-
ing books would eliminate more routine work than any other mechanical system
we had investigated. We felt that the human element entered into this system
to a smaller degree, which should certainly curtail mistakes. One of the out-
standing advantages of the photographic system, as far as saving time was con-
cerned, was the elimination of the process of slipping books.
In investigating machines used for photographic charging it was concluded
that the Photocharger, a product of Remington Rand, was the most suitable
machine for our use. The main advantage was that it required no reading
machine since it produced readable copies directly on strips of photographic
paper. In the latter part of 1952 we ordered a Photocharger, giving ourselves
enough time to get it set up in order to begin charging books by the photographic
method on January 2, 1953. The price of the Photocharger was $490 plus $10
freight charges. We purchased a six-months supply of photographic paper at
$4.75 a roll. We have found that we average about a roll a week. The charge
to process one roll is $2. 50, and since we send them to Chicago to be processed
there is also a slight mailing cost to consider each week. This usually amounts
to about 24 to 38 cents depending upon whether or not a metal container is used
for mailing. We do not let our photographic paper get down to less than a four-
weeks supply, as it takes two weeks to get it after it has been ordered.
As far as the charging-out process alone is concerned, after the purchase
of the Photocharger and the photographic paper the only other necessary initial
purchase was 50, 000 transaction cards at a cost of $150. Circulation was esti-
mated to be 150, 000 a year (i. e., of all books from the various sections and
departments of our Central Library with the exception of the Children's Room
in the basement), and the transaction cards could be used over again every
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three to four months. Cards of two different colors were necessary because
of the two different time limits set for our books. For the past few years we
had had only one time limit for our circulating materials, two weeks. All
material (with the exception of the latest fiction or any book on which there
was a reserve) was eligible for two renewals, both of which could be trans-
acted over the telephone if the patron so desired. With the establishment of
the photographic method of charging it was decided that telephone renewals
would require more checking than would be feasible. Therefore, since we
had wanted to try a new circulation time limit anyway, it was decided that all
books (with the exception of the latest fiction, the new nonfiction for which
there was a great demand, and all books on which there were reserves)
would circulate for four weeks, subject to one renewal if the book was
brought to the library.
We chose the colors green and white for the transaction cards and had
them made a little longer than the book card, partly for economy--we felt we
could use them longer- -and partly so that they could be removed from the
book pocket more quickly without pulling out the book card also. The trans-
action number on the green cards was placed in the upper left-hand corner
of the card, and on the white cards in the upper right-hand corner. This was
to make the four-weeks books stand out from the two-weeks books on the
Photocharger record when &riting overdue postals. The numbers used on
the green cards were 0001 to 9999, and on the white cards 00001 to 29999.
We had 10, 000 extra transaction cards made without numbers to use as sub-
stitutes for any missing numbered cards. The choice of white transaction
cards proved to be unfortunate because they looked too much like our new
wide book cards with the accession number at the top. A number of times
during the first few months of 1953 books were found shelved with the trans-
action cards still in the book pocket. This caused us to receive a number of
telephone calls from disturbed patrons who assured us their books had been
returned; so the clerks in charge were cautioned to watch this more care-
fully.
One of our janitors made a wooden tray with two compartments to hold
the two kinds of transaction cards. This was done much less expensively than
purchasing one ready-made. Another homemade product, and one for which
we had no pattern, was a strip-winder. A contraption like this was necessary
for referring to the photostrip more than one time. One was built to hold the
roll for the two-weeks books and one for the four-weeks books while making
overdue notices. A third piece of homemade equipment was a straight board
with two rows of overlapping book pockets. This was needed to hold reserve
post cards.
Naturally the establishment of a new charging system necessitated
quite a number of other changes, not only in method and routine but in per-
sonnel and in the rearrangement% of the room which required new equipment
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4in the way of furniture. We had been charging books from a large circula-
tion desk (19 feet long) which patrons faced as they entered the library build-
ing. This was replaced by a more modern sectional circulation desk. Sec-
tions were placed on each side of the main entrance to the building, which is
also the entrance to the Circulation Department. On one side patrons were
to return books, and on the other side was placed the Photocharger. Almost
immediately it was found that this arrangement was not a practical one since
it required two people for charging and discharging all the time. We quickly
shifted all sections of the desk to one side of the doorway where the help of
only one clerical assistant was required except during busy periods.
Other necessary equipment for our new setup in the way of furniture
for the Circulation Department was two desks for readers' advisors facing
patrons as they entered the library. We debated as to whether we should
have an extra chair placed beside each of these desks for patrons who wished
service of a readers-advisory nature. Temporarily at least there are no
extra chairs near these desks for fear some friendly, talkative, but well-
meaning patrons might take too much time for what might be called neigh-
borly service of a nonessential nature. There is need however for some
additional equipment in the form of two tables, not too large, on each side
of the Circulation Room with a number of chairs so that patrons will not have
to walk as far as the two reading rooms on either side of the Circulation
Room to examine the material which has been gathered for them. At the
present time we have only backless benches in each corner of the room.
As far as personnel is concerned, the department formerly operated
with a staff of four professional members, but the work of one of these mem-
bers was confined almost entirely to duties of a clerical nature. Usually
there were two full-time pages or clerks, and perhaps one or two part-time
clerks, depending upon whether they were available or not and whether we
could afford them at the time. With the exception of a few rush periods, or
during the lunch or supper hours, all charging of materials and all checking-
in of returned library materials was done by the professional staff,. - All
reserves for books were taken care of by the professional staff, and although
we received some assistance from the clerical staff in the writing of over-
dues, this task was under the supervision of a professional staff member
and much of her time was taken up in handling this assignment.
With the new system, we have operated most of the time with the help
of only three professional staff members, but we now have three full-time
and five part-time people in our clerical section, or the equivalent of five
and a half people. There is a chief in charge of this section who has the
responsibility of training the members and making their schedules--no small
matter. She plans their work and oversees it as much as time permits.
Naturally the professional members offer suggestions and guidance, but it is
a great help to have someone in charge of this section, as supervisory work
of this nature could take much of the time of a professional staff member,
leaving little time to assist patrons. The work would probably run more
smoothly with more full-time and fewer part-time assistants, but it is dif-
ficult to get enough full-time help in this bracket. There is much footwork
and there is nightwork, which makes the job unattractive to many people con-
sidering the small salary offered. The part-time student assistants are
naturally willing to work at night as in this way they can get in more hours.
This concludes the changes which were made in equipment, personne4 and
setup. Next will be presented the various routines, such as charging and
discharging materials, handling the reserves and the overdues, and the
registration of new patrons, showing fhe disadvantages as well as the advan-
tages of the new system.
In the first place, it was necessary to inform patrons ahead of time
that there were to be changes in the circulation system. An open letter to
patrons was reproduced stating quite fully all the necessary information, and
the pertinent facts were also put in concise form on a bookmark. The letters
were placed in all books that circulated from December 1, 1952, until they
were all used. The bookmarks were placed in all books that circulated from
January 2 until they ran out. The letters were also given to all newcomers
in the city who were visited by the welcome-wagon hostesses, who regularly
present them with library registration cards. A total of 2, 000 letters and
2, 500 bookmarks were distributed. Although this method of informing people
of our changes helped a great deal, we still had many calls the first few
months from patrons wishing to renew books over the telephone. We still
have perhaps one or two calls a day, but most patrons have accepted this
change in good grace as the majority of our books now circulate for four
weeks. There may have been some confusion, too, for patrons who also use
the branch libraries, since as long as the branch librarians charge books by
hand they are able to continue to give telephone renewal service.
New patrons had always been registered by the professional staff before
the change in our setup. We were skeptical as to whether it was advisable
for our inexperienced young clerks to perform this service as first impres-
sions are so very important. Yet it seemed the logical thing to do since an
assistant would always be stationed at the charging desk, whereas the readers'
advisors are away from their desks a great deal of the time while assisting
patrons. In the majority of cases the new patron, after signing for a card,
is immediately directed to a professional assistanFfor help, as the clerks do
not assist patrons in the selection of materials, and this staff member is then
able to give him information about the library system. If a new patron
approaches one of the readers' advisors first to apply for a card, the profes-
sional staff member frequently assists with his registration. So our qualms
about the feasibility of letting clerks register new patrons have been lessened
greatly since the first of the year.
Each morning, before any books are charges out, several hundred
transaction cards, or as many as the clerk thinks will be used for the day,
are stamped with the date due, the white cards showing a date four weeks in
advance and the green cards a date two weeks in advance. Many more white
cards are stamped than green, as the majority of our books circulate for
four weeks. In charging books with the Photocharger, the transaction card
is placed in the tray under the lens. The book card is then placed on the trans-
action card leaving the serial number exposed. The patron's identification
card is placed on the book card, leaving author, title, and location label (such
as Central, Young Adult Room, or Extension Department) exposed. There
were one or two mishaps at first during rush periods, when the reader's iden-
tification card was photographed wrong side up, and we weren't able to tell
who had the book. After the three cards are placed in the tray under the lens,
the pedal attached to the Photocharger is given a slight pressure with the hand
and a picture of the charge is made on the photographic paper. The pedal
could be used as a foot pedal, but we find it more expedient to use it as a hand
pedal. The book card and the transaction card are put in the book pocket with
the transaction card on top so the date due can be readily seen, and the identi-
fication card is handed back to the patron.
With the hand-charging system the patron was required to have his iden-
tification card with him or pay a dime for a duplicate card each time he wished
to check out books. With the Photocharger we can be more accommodating.
If the identification card is forgotten by the patron, he writes his name and
address at the top of a white slip of paper which is easily photographed. We
had thought of using driver's licenses, social security cards, or similar forms
of identification, but sometimes these cards do not photograph as clearly as
the name written on a slip of paper. We mulled over the idea of eliminating
the book card and fitting the book pocket, which would contain the author and
title of the book, under the lens. Other libraries have also considered this but
all we contacted had, so far, decided against it as it would be awkward and dif-
ficult and practically impossible in some cases to fit the back of the book, con-
taining the pocket, under the lens with some books coming in such odd sizes.
So we continue to use the book card.
We have found no practical way of charging magazines, pictures, and
clippings; this is one of the drawbacks to such a system. It would be unsafe
to clip a transaction card to such material, and since it is impossible to put
pockets on all of it, we continue to charge it by hand. Charging phonograph
records at the main charging desk was found to be a very awkward procedure,
as quite a bit of space is needed for this and our new charging desk is not large
(less than 10 feet long). Even though it was desired that all circulating mate-
rials in the Central building (with the exception of those in the Children's Room,
which is in the basement and has a separate entrance) be charged at the main
charging desk, we changed our minds about the records because of their fragil-
ity and because it held up the charging procedure too much. They are charged
in the Art, Music, and Film Room,in which they are located on the second
floor.
When books are returned under a photographic charging system, the
only procedure necessary before they are arranged for shelving is the removal
of the transaction card. The returned material which has been charged by
hand naturally must be slipped in the old-fashioned way. During slack times
the transaction cards which have been removed from the books are sorted,
first by color and then by the due date, and they are filed numerically behind
a date guide. This procedure sounds very simple and uncomplicated until
again the human element enters in. In the first five months of 1953, 208
books were returned with the transaction cards missing in spite of the fact that
there is a warning on the card saying not to remove it from the book pocket.
This is not a very large percentage of all 45, 000 books which were charged by
the Photocharger during that time, but it did cause quite a bit of confusion in
the Circulation Department. Since searching on the photostrip for the names
of patrons who had taken these books would have required too much time, they
were not cleared until overdue postals for these books were ready to be writ-
ten. In spite of our regular routine of checking on the bookshelves and on
the snag shelf before writing the overdues, we received an average of two
calls a day for the first three months from patrons notifying us that they had
received overdue notices for books already returned. In cases like this we
try to caution the patron tactfully, but forcefully, that it is necessary for us
to find the transaction card in the book pocket on the return of the book.
Besides the 208 cards which were permanently missing, many cards which
at first glance were thought to be missing were found being used as bookmarks.
Overdue postals are sent one week after a book becomes due, with a
letter sent three weeks after a book is due. Any serial number missing at
the time overdues are sent means that the book with the transaction card bearing
that serial number has presumably not been returned. Any neglect in keeping
the transaction cards filed up to date or in keeping the numerical filing in
exact order often results in a patron receiving an overdue postal for a book
he has already returned to the library. After the missing numbers are listed,
the photostrip which includes these numbers is put on the strip-winder and
the overdue notices are typed directly from the photocopy. A carbon is made
of the first notice and the information for the second notice is taken from the
carbon of the first notice. The overdues for material charged by hand must be
looked up in the same old way--checking the reader's card number in the
numerical files. Sometimes in the rush of activities going on in the library
the hand-charged file is completely forgotten. This is one of the difficulties
in having to use two separate methods of charging. At the present time we
are using the regulation government postal cards for our overdues. In order
to make a carbon copy it has been necessary to cut slips of paper to fit the
size of these cards. It is also necessary to take the card out of the typewriter
and turn it over to type the address. We have had made recently some new
8ovejrdue postals which are the same size as the process or P slip and which
hold the address and the overdue information on the same side of the card.
Their use will save much time and the duplicate slips require no special com-
partment for filing as they will fit in a regulation size drawer. When ° books
are not returned after notices, telephone calls, and a visit by a messenger,
the records of the unreturned books are cut from the strip, pasted on cards,
and filed in the borrower's registration file.
Serial numbers used each day are recorded in a notebook kept near the
/Photocharger. By means of this record, cards for any date may be immedi-
ately located. This record also serves as a circulation count for the day,
which makes the counting of circulation a very simple process. At the end
of each month the total count is obtained by subtracting the first serial number
used from the last. If figures for the circulation of fiction and nonfiction are
needed or wanted, the nonfiction can be counted upon its return after it has
been arranged for shelving, or it can be counted from the photostrip periodi-
cally and an,.. average taken. We use the latter method. Once a month, using
a different day each month, the chief of the Clerical Services Section goes
over the photostrip and records the following statistics: fiction and nonfiction
for city and for county patrons, and the number of books circulated from the
Young Adult Room, the Art, Music, and Film Room, and from the Extension
Department. She also counts the total number of nonbook items hand-charged
that day. To accumulate these statistics and make a percentage report takes
her a little over two hours each month.
Since with the Photocharger there are no book cards to be kept on file,
we have had to change our method of reserving books. As mentioned above,
a "vertical file" was built and holds reserve post cards for books of nonfiction
arranged according to the classification number and those for fiction alpha-
betically by author and title. Each returned book is supposed to be checked
with this reserve file. If a book is known to have reserves at the time it cir-
culates, a paper clip is put on the book pocket and it can immediately be laid
aside upon its return. Naturally a number of reserve books slip over the
return desk and on to the shelves without being caught. Most of our clerks
are young and inexperienced and are not familiar with the greater part of our
book collection. So twice a week a clerical assistant takes this file to the
shelves and searches them for any books which have been missed on their
return. The difficulty of reserving a book is one of the distinct disadvantages
of the photographic charging system.
Naturally all of this reorganization and change in setup produced a dis-
tinct reaction from the majority of our patrons. A very few said they liked
the "new look" given the library. The majority of them expressed their dis-
approval, which to say the least was disheartening to the staff members, who
were naturally a little apprehensive themselves about such a drastic change.
One patron came in shortly after the change and said, "My, things surely
look different around here. Tell me, is it almost as good as it was before?"
One of the chief complaints was the removal of the large black charging
desk which had stood toward the back center of the Circulation Room and
behind which had been stationed at all times at least one of the professional
members of the staff. Naturally the professional staff members knew many
of the patrons by name, and when patrons returned their books there was
usually a little chit-chat about their enjoyment of certain titles or their reac-
tion concerning other titles. Since the discharging procedure is now taken
care of by our young clerical assistants, who sometimes are not with us long
enough to get to know many of our patrons or to become familiar with our
book collection, many of our patrons miss this personal contact on their
immediate entrance to the library.
The professional staff members have probably been somewhat at fault
here. Since we are not required to jump up constantly to charge and discharge
books--and I want to say here that it's been a joy not to have to do this--it some-
times happens that we get absorbed in our work and forget to glance up as each
patron comes into the library, depending upon the clerical assistant to send
the patron to us if he needs help. We are trying to train ourselves to glance
up every time a patron enters the library or walks near our desks, to greet
him and ask if he wishes assistance. With all the changes in our library in
the past year and with the subsequent duties of planning and weeding, we have
naturally been a little absorbed with this pressure and feel that our patrons
have a right to feel neglected. We are hoping soon to have all of our collections
weeded and arranged to the satisfaction of patrons and staff, and then we will
be able to give our patrons additional service. The Circulation Department has
already been able to assist individual patrons to a much greater extent than
previously, and to take care of many requests that were formerly considered
reference questions--this because we do not have to be on the alert to charge
and discharge books. In turn this takes some of the load off our busy Refer-
ence Department.
Another complaint about the removal of our large charging desk is that
the patron has nothing to lean against while waiting for his material to be pro-
cured. Also, the old desk was large enough for the patron to use while looking
over his material before selecting what he wished to take with him. That is
why we feel the necessity for more chairs and several small tables in our
Circulation Room. Patrons with bundles sometimes have a difficult time extri-
cating their identification cards from their billfolds since there is little room
to accommodate packages on our present desk. (With the old hand-charging
system the card could be left in the billfold, as it was necessary to read only
the number to make the charge. ) The old desk was large enough to accommo-
date the packages and even the baby at times.
Another way in which the new system does not seem to benefit the patron
is the time taken in the charging of books. The patrons feel that the purpose
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of a mechanical charger should be to save time for them too. Since the
Photocharger can be used for only one book at a time, our patrons stand in
line longer at busy times than they formerly did when there were more staff
members who helped charge. When there are a number of magazines
or pamphlets to charge by hand, the procedure is also held up considerably.
We think that the longest time anyone has had to wait is between four and
five minutes. When an extra page is available, she is sent to the charging
desk to assist with the hand-charging at busy times, but when there are
only two on duty this is sometimes impossible. We have not found it feasi-
ble for the professional staff to help charge at these times because that
makes them unavailable for help in book selection and in the use of the cata-
log.
Finally, there are some difficulties in the photographic charging system
from the point of view of the staff besides those connected with book reserves,
which have already been mentioned. In the first place the professional staff
members do not get to see the patrons' identification cards anymore, so it is
difficult for us to remember the names of the new patrons. This is a decided
handicap when you try to make the library a friendly place. As everyone
knows, patrons who are greeted by name have a warmer feeling for the library.
One of the disadvantages connected with any mechanical charger is that it may
occasionally get out of order, and naturally ours has, more because of our
inexperience than because something was wrong with the machine. Our chief
difficulty, especially at first, was in changing the roll. This is not a difficult
procedure, but when the chief of the Clerical Services Section was not on duty
to change the roll, although the others in the section knew how, they did not
always handle the mechanism with her gentle touch. And when some of the
screws get a little off balance, the Photocharger just won't charge. Fortu-
nately this seldom happens anymore.
One film was returned with about one-third of it blacked-out. Others
have had some black parts. The chief of the Clerical Services Section
reported as of the end of May that there were no books lost since January 1953
due to such blackouts, which is very fortunate because there is no way of trac-
ing a book not returned if the record of its circulation doesn't register on the
photostrip. It may be that we were to blame for some of these blackouts, as
on one occasion the roll was left exposed before wrapping for mailing. We
also seemed to have trouble with the roll if it was not mailed in its metal con-
tainer. Even though this requires more postage, we are now mailing them in
the metal container and find that there is a decided improvement in readibility.
Remington Rand had told us that it would not be necessary to mail them in the
metal container.
The readers' advisors don't have the book collection quite as well in
mind as when the professional members of the staff handled the books as
patrons took them out and returned them and also in the slipping process,
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although it must be admitted that a great deal of time is saved by the elimina-
tion of the slipping process. And of course there are certainly other ways to
get acquainted and to keep in touch with the book collection.
It appears that much of what has been said here about the photographic
system of charging and the changes it has entailed is paradoxical--it's good
and it's bad, we like it and we don't like it. Certainly it has gotten rid of
quite a number of the old problems, but a new system always presents new
problems. We hope that as time goes on more of the difficulties will be
adjusted. After all, the system is still new and there have been other changes
in the library and in this department during the year which have demanded
much time and attention so that it has not been possible to concentrate to a
great extent on this one change. We are truly looking forward to having more
time for projects such as adult reading programs and the compiling of more
bibliographies which our patrons may find useful. If this were a year later,
it would surely be possible to say more about the benefits of our new photo-
graphic charging system.
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